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About Day Automation

State Contract

2 OO+ New York State OGS Contract

Products & Services - PT 68783
Employees

Services

Building Automation

8 Security Solutions
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Partnership with Ogdensburg City Schools

Providing services since 1999 W a 25-year partnership
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Security Solutions
Access Control
Building Lockdown
Public Address
Video Surveillance
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Building Automation
System
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What is an Energy Performance Contract? BEVY

Program is self funded using Savings
and Aid to implement Energy retrofits:

Advantages:

-Upgraded equipment
P9 quip _State Building Aid Eligible

e

-Improves building environment

-Energy incentive potential

-Meets SED Requirements : : :
-Reduces future capital project size

-Multiple funding options
-No Change orders

An alternative means of funding
building improvements with no net

cost impact to the District :
Performance and Savings

are Guaranteed




EPC Financial Highlights BEVY
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Energy Performance Contract

$4.1

Million




Energy Performance Confract Day

Traditional Capital Project Traditional Capital Project with Energy Performance Contract

Reduced
Annual District Energy Costs

Annual District Energy Costs

Guaranteed Savings
Energy

Energy Saving Upgrades Performance
Contract

Capital Project Relief (in EPC)
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Reduced
Capital Project Cost

Capital Project Cost

State Building Aid
State Building Aid
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Energy Incentive Programs “a
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Energy incentive programs will be processed
on behalf of the district.

Day Automation will facilitate the applications
and present the various options and

programs to the district. Prescribed and custom electric
incentives for:

Lighting

HVAC

Controls
Building envelope

P-12 Programs
* Energy Auditing
* Energy Benchmarking

These programs vary depending on work
performed and timing.




EPC Project Funding Day
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Financing is typically done in one of two methods Clean,

gfficient,
Renewable

Bond financing - g
o Requires voter approval
o Bond rates
o Qualifies for additional 10% aid rate — 89.7% estimated

Lease purchase agreement —
o Does not require voter approval
o Lease borrowing rates
o Building aid is Select Aid rate minus 10% - 79.7% estimated

The project vote is for additional aid only. Day Automation can assist with marketing resources to
educate the community on project benefits.




EPC Process Day

Preliminary Process Development Procurement
Assessment Present timelines and process requirements Issue request for proposal to select Energy Letter
Identify initial to educate client on benefits of the program Services partner following process for
project potential and detail the next steps “Professional Services” of Intent
To proceed
with Audit

Project Awarded

2 Weeks

Finalize Project Scope Detailed Energy Audit Kick-off Meeting
& Legal e i i Evaluate all equipment and systems Establish priority list, timeline,
4 improvement measures to be to develop recommended list of capital project impact, A/E
Review -inc:luded in the project . measures with budgeted costs requirements, and funding ¥
Develop options
3 Weeks contracts e 1Week
Board
Updates . . -
N Project Design Submit to SED SED Approval
¥ inef;PmEdW Develop plans and Frepare SED documents for Track and report on SED review SED
specifications for SED signing by District including status, guestions, and changes Aporoved
P

submission contracts, building aid forms to secure approval .

4+ 12 Weeks — 28 Weeks

6 Weeks

Finance
Ongoing Guarantee Construction/Commissioning Fund project

Schedule construction, job meetings,

. Review measurement and verification
Partnership L . e -
R s process, timelines, and reporting structure communication plan, turn-over and
d idne 3 -
V =, ENErgy commissioning plan
guarantee, commissioning

4+——  10- 12 months E—

¥

18 Years

Y
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Typical Schedule

January Feb- April Feb - Aug J March/Apr

2025(2025[2025]2026]2026

EPC Issue Request Board Selects  Detailed Design of SED Begin installation

Preliminary for Proposal ESCO Energy Audit EPC and review and of Energy

Overview Performed submitto SED  approval Conservation
Measures
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NOVATION * SERVICE

Thank you for this opportunity!
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