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Common goals for the Elementary Principals to improve instruction   

and student achievement, include supporting: 
 

 the implementation of the Reading and Writing Workshop, Kindergarten – 

Grade Six.  

 Grade-level curriculum planning ~ Curriculum planning will include the 

Self-Contained Special Education, Resource Room, and Academic 

Intervention Services faculty during monthly faculty meetings and Staff 

Development days. 

 the Positivity Project (P2) curriculum. 

 

Continue to support staff with previously implemented district 

initiatives, including: 

 professional development in the area of English Language Arts (Reading 

and Writing). 

 professional development for technology integration as an instructional tool, 

i.e. SMART Notebook14, Google Classrooms, Class DoJo, Zearn, and 

SumDog. 

 RtI (Response to Intervention) as it supports Academic Intervention Services 

for the students. 

 Grade-level data meetings three times a year to drive instruction using 

multiple measures of assessment. 

 Extra-curricular programs such as the Positivity Project (P2), parent 

involvement, academic recognition, community involvement, etc… 

 


